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Transportation Border Working Group (TBWG) Action Plan – 2011/12
	TBWG Coordination and Objectives
	Mechanism
	Purpose
	Products
	Champions
	Expected Completion Date
	Status



	TBWG Mission: In order to improve the transportation and inspection systems that connect our two countries, the TBWG enhances border related infrastructure, operations, safety, security, and environmental stewardship by convening federal, state, provincial agencies, and other organizations to coordinate federal planning and policy implementation; improve information technology applications and data sharing; support states’ and provinces’ work with federal agencies and with each other as an essential component of this mission; and foster communication, information sharing, and the exchange of best practices.



	Planning & Programming

Coordinate national-level planning of cross-border infrastructure and travel systems and support regional, bi-national coordination efforts


	TBWG

Co-Chairs:

James Cheatam – Federal Highway Administration (FHWA)

Ted Mackay – Transport Canada (TC)


	Facilitate deeper understanding and help coordinate the objectives of each country’s federal programs that focus on facilitation and management of cross-border trade and travel


	Documented understanding of the array of federal, border-related programs 


	Steering Committee - papers to be done by various members
	Ongoing
	To be discussed at Plenary meetings

 

	
	Border Infrastructure Coordination 

Sub-Committee

(BICSC)
Co-Chairs:

Daniel McGregor (TC)

Chris Dingman (FHWA)


	Support Beyond the Border Action Plan
	Support implementation of border infrastructure components of Beyond the Border Action Plan
	TC, FHWA, CBP, CBSA
	Ongoing
	To begin in Fall 2011

	
	Trade and Traffic Data Sub-Committee (TTDSC)

Co-Chairs:

Chris Hoff (TC)

David Franklin (FHWA)
	Coordinate border trade, traffic, and corridor data products among TBWG partners
	Support EBTC/FHWA Border Survey
	EBTC/FHWA
	TBD
	TBD

	
	
	
	Workshop Action Plan / Final Report

Analyze decline in cross-border trade and traffic and long-term outlook

Identify and address border trade and traffic data gaps
	FHWA; States/Provinces; 
Sub-Committee members

TC

FHWA
	On-going

On-going

Ongoing
	Follow up on activities discussed during workshops & potential new sources of data collection / sharing 

Supporting North American initiatives focusing on cross-border data and freight movement

Ongoing

	Policy

The TBWG mission is 

bi-national and multi-agency.  Given basic differences in policy and authority, mechanisms are required for coordinated action and innovation.


	Policy & Research 

Sub-Committee 

(PRSC)
Co-Chairs:

Hugh Conroy (Whatcom Council of Governments)

Tony Shallow (TC)


	Assess new and proposed policies, when needed, to further realization of the TBWG Action Plan

	Conference calls

Break out sessions at semi-annual TBWG plenary meetings

Issues and Status document

Cross-border arrangements toolkit

Policy map / institutional frameworks

Recommended additions to TBWG library

Assessment of existing bilateral initiatives and implications for TBWG agenda and organization

Cross-border passenger rail issues and synthesis
	Whatcom 

TC 

Sub-Committee Members
	Ongoing


Completed - updated when appropriate

Completed

Ongoing

Draft presented at Fall 2009 Plenary 

September 2010
	Summaries of periodic conference calls available on website.

Issues and Status list on TBWG website

Available on TBWG website 

One page summary on TBWG website

Ongoing

Draft discussed at Fall 2009 Plenary  

Draft circulated among rail stakeholders



	
	TBWG will interface with various border-related research bodies
	Summarize research by a variety of entities for inclusion, as appropriate, in the TBWG dialogue.
	Summaries of various reports
	TC 

FHWA 
	Ongoing
	To be discussed at Plenary meetings

	
	
	Suggest research topics for possible undertaking by research bodies associated with the TBWG
	List of research topics, published on the TBWG website
	TBWG Members
	Ongoing
	To be discussed at Plenary meetings


	Deployment of Technology


	Technology 

Sub-Committee

Co-Chairs: 

Crystal Jones (FHWA)

Jonathan Sabean (TC)


	Identify opportunities to maximize efficiency of data gathering and information sharing by mapping data collectors, users at the border thereby identifying and addressing redundancies and gaps

Integration of technology considerations into the planning process (e.g. facilities, infrastructure, transportation, future technology) 

Interoperability of technologies
Identify technologies that could enhance border capacity & efficiency 

Support Beyond the Border Action Plan
	Bi-National Automated Border Wait Time (BWT) Measurement Initiative


	TC 

FHWA 

Sub-Committee Members
	December 2011


	Phase II Implementation and Validation from July 2011- through December 2011.

	
	
	
	Support implementation of technology components of Beyond the Border Action Plan
Workshop on “Planning for Operations in a Border Environment”

Promote the use and Maintenance of the Border Information Flow Architecture


Conduct workshops and engage in other activities that enable the Integration of Technology and Operations Considerations into the Planning Process


	
	Ongoing

Ongoing


	

	Communication & 

Facilitation


	TBWG Steering Committee

Co-Chairs:

James Cheatham (FHWA)

Ted Mackay (TC)
	Facilitate effective communications among TBWG members and others involved with border issues
	Two TBWG plenary meetings per year, hosted alternately by FHWA & TC 
TBWG Newsletter

TBWG Website
	FHWA; TC; 

Steering Committee 

FHWA

TC


	Ongoing

Ongoing

Ongoing
	Bi-annual

Bi-annual

Updates completed periodically

	
	
	Promote the TBWG as the principal bi-national government forum on Canada – U.S. transportation border issues.


	Ongoing promotion
	Steering Committee


	Ongoing
	Discussed at Steering Committee and Plenary meetings
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